Impact report:
developing mental
health capacity for

whole school change.




Context:

Schools are increasingly expected to respond to growing mental
health needs among children and young people. Many educators care
deeply about pupil wellbeing but lack the training and confidence to
lead whole-school change.

Minds Ahead addresses this challenge through structured, accredited qualifications that
equip educators to embed effective mental health strategies across their schools.

Delivered in partnership with Leeds Beckett University and the Royal Society for Public
Health, the programmes combine academic rigour with practical application. Participants
apply their learning directly within their own settings, enabling immediate impact.

Educators who complete the programmes gain the knowledge, confidence, and leadership
capability to implement evidence-informed mental health strategies, strengthen pastoral
systems, train colleagues, and embed a culture of wellbeing.

Through developing skilled mental health leaders, Minds Ahead supports schools to create
environments where pupils feel safe, supported, and ready to learn.

Dr. Steve Burton

Head of Subject,
Carnegie School of Education.
Leeds Beckett University
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Overview

Minds Ahead is a social enterprise dedicated to improving

mental health in schools through professional learning, Participants
leadership development and qualifications for educators. implemen’r

Our work supports teachers, senior leaders and pastoral changes In '!'he"'
staff to develop the knowledge, confidence and leadership schools durlng
capability required to implement evidence-informed the programme,
whole-school approaches to mental health. Ieading to

Since 2017, Minds Ahead initiatives have supported more |mproven?en’rs In
than 5,000 educators and school staff. Frameworks staff confidence,
developed by the organisation have been used by over safeguardlng
3,000 schools to review and improve their approach to sys-l-ems and equy
mental health and wellbeing. intervention.

Minds Ahead co-founded the Carnegie Centre of

Excellence for Mental Health in Schools at Leeds Beckett
University. Through partnerships with universities, schools
and education systems, Minds Ahead focuses on building
sustainable mental health capability within the education
workforce. This includes postgraduate study, accredited
qualifications, peer mentoring programmes and consultancy
supporting whole-school mental health strategies.

Impact at a glance

* 5,000+ educators and school staff developed to lead
school mental health

* 3,000+ schools have strengthened their approach using
Minds Ahead frameworks

* 200+ postgraduate graduates leading whole-school
mental health strategies

* National contribution to the Department for Education’s
Senior Mental Health Lead programme (2020-2024)

* Programmes delivered in partnership with Leeds
Beckett University and the Royal Society for Public Health

* Evidence of impact across staff capability, safeguarding
systems and early intervention practice




Impact Report : building workforce capacity for school mental health

Example of school
level impact:

At Arthur Mellows Village College, part of the Four Cs Academy
Trust in Peterborough, the school’s Senior Mental Health Lead’s
participation on the Masters programme in school mental health
leadership, contributed to the development of an improved
whole-school approach to wellbeing.

The school introduced a student peer during exam periods, while deepening
mentoring programme, with multiple pupils  partnership working with external services
achieving the Level 2 Mental Health Peer such as CAMHS. The school’s work has
Mentoring qualification, alongside staff been shared nationally through conference
training and structured wellbeing initiatives.  presentations and professional publications.
Mental Health First Aid training was The school subsequently achieved the

delivered to all staff, helping to improve staff Gold School Mental Health Award from the
confidence in identifying and respondingto  Carnegie Centre of Excellence for Mental
pupil wellbeing concerns. Health in Schools.

The school also implemented regular
wellbeing sessions and a wellbeing café
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Impact Report : building workforce capacity for school mental health

Research and
Academic
partnerships:

Minds Ahead co-founded, and continues to
partner with, Leeds Beckett University in
supporting the Carnegie Centre of Excellence
for Mental Health in Schools, established in
2017.

The Carnegie Centre works with schools
across the UK and internationally to
promote evidence-informed whole-school
approaches to mental health and wellbeing.
The partnership brings together academic
research, professional learning and school
practice to strengthen leadership capability
within the education workforce.

This collaboration enables practitioner
experience from schools to inform research
and professional learning, while academic
research informs programme design and
development.

This ensures programmes are grounded
in both research and real-world
school practice.
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Impact Report : building workforce capacity for school mental health

Contribution to
national workforce
development

Minds Ahead has contributed the Department for Education’s
to the development of national Senior Mental Health Lead
workforce capability in school training programme.

mental health through work linked
to England’s Senior Mental Health
Lead strategy.

Between 2020 and 2024, as
part of the partnership with
Leeds Beckett University, Minds
Ahead served as the national

quality assurance partner for

This role included:

* developing the national quality assurance framework
for approved training providers.

- evaluating programmes seeking inclusion on the
Department for Education’s approved training framework.

* undertaking quality assurance reviews of approved
training provision.

This work supported the Department for Education in maintaining
standards and consistency across the national training programme.

The Senior Mental Health Lead programme forms part of England’s
wider strategy to develop early intervention and preventative
approaches to mental health within school communities.
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Impact Report : building workforce capacity for school mental health

Postgraduate
programmes in
school mental health
leadership

Minds Ahead delivers
postgraduate programmes
with Leeds Beckett University

whole-school mental health strategies within
their own settings.

This applied approach means that

designed to support educators to
lead whole-school mental health
strategies. Participants typically
undertake around 400 hours of

professional learning leads directly to
changes within schools. Participants often
implement new systems, policies and staff
development initiatives as part of their
programme work.

structured learning during the
first year of the programme,
combining taught sessions,
research, workplace learning
and reflective supervision. The
programmes can be accessed
as a Postgraduate Certificate,
Postgraduate Diploma and full
Masters.

External examiner reports highlight the
academic quality of the programmes and
the strength of reflective professional
practice demonstrated by participating
educators.

This depth of learning enables participants
to lead sustained, whole-school change.

The Masters level programmes have been
delivered since 2018 and has supported over
200 graduates

The Masters level programmes School
Mental Health Specialist programme
was launched in 2021 and has supported
approximately 65 graduates.

Participants typically represent one school
each. Assignments are designed to support
educators in developing and implementing

.
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Impact Report : building workforce capacity for school mental health

Impact on educators

Participants represent a wide
range of professional roles across
the education workforce. These
include headteachers, trust
mental health leads, safeguarding
leads, SEND specialists, pastoral
leaders, teachers, counsellors and
teaching assistants. This diversity
supports the development of
coordinated, whole-school
approaches to mental health.

Participants frequently report
significant growth in their
professional confidence,
leadership capability and
understanding of mental health.

Educators describe gaining:

* deeper knowledge of mental
health theory and research

* the ability to evaluate and
implement evidence-informed
interventions

* increased confidence in leading
mental health initiatives within
their schools.

As one participant reflected:

“Confidence and knowledge have
been the biggest things that have
improved through the course.”

Participants often move into
expanded leadership roles within

. their schools, including positions

responsible for safeguarding,
pastoral leadership and whole-
school mental health strategy.
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Impact Report : building workforce capacity for school mental health

Impact on schools

Because programme learning

is applied directly within
participants’ own settings,
schools frequently see tangible
changes during the course of the
programme.

Examples of changes implemented by
participants include:

* development of whole-school
mental health strategies

* introduction of new policies and
referral systems

* staff training in mental health and
wellbeing

+ initiatives to support staff wellbeing

* improved evaluation of pastoral
interventions.

10 ([ UNIVERSITY

One participant described how the
programme influenced inspection
outcomes within their school:

“When Ofsted came info our
school, they complimented our
mental health provision because

it was all mapped out, we did
this as part of the Minds Ahead
Programme” (Deputy Head)

These examples illustrate how
workforce development can support
sustained improvements in school
systems and leadership practice.
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Impact Report : building workforce capacity for school mental health

School Mental Health
Quality Framework

Minds Ahead designed the School to evaluate and improve their
Mental Health Quality Award, a whole-school approach to mental
framework supporting schools health.

The framework enables schools to:

* review their existing mental health strategy and provision

* identify priorities for improvement
* develop structured mental health improvement plans

* monitor progress and embed whole-school approaches.

The framework, delivered as
part of the Carnegie Centre of
Excellence for Mental Health
in Schools, has been used by
more than 3,000 schools to
review and strengthen their
mental health strategies.
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Impact Report : building workforce capacity for school mental health

Professional learning
and peer support
programmes

Alongside postgraduate study, Minds Ahead delivers accredited
programmes that develop mental health capability within school
communities.

These include:

These programmes support
schools to embed preventative
approaches and build peer
support capacity within
student communities.
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Impact Report : building workforce capacity for school mental health

Impact on pupils and
school communities

While programmes primarily focus on workforce development, the
ultimate aim is to ensure quality support for children and young
people.

Participants report improvements in several areas:
- earlier identification of wellbeing needs
* increased staff confidence in supporting pupils
* stronger pastoral systems

- greater integration of wellbeing within school
policies and practice.

Many schools also extend learning into the wider school community
through parent engagement, workshops and wellbeing initiatives.

Recognition and
sector awards

Participants in Minds Ahead
programmes have received
national recognition for their
work in school mental health.
Four educators connected with
the programmes have received
Inspirational Educator Awards for
Mental Health in Education from
The Educators’ Trust, presented
before the Worshipful Company of
Educators in the City of London.
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Impact Report : building workforce capacity for school mental health

Emerging outcomes
and learning

Professional learning programmes delivered by Minds Ahead focus
on strengthening school capability in several key areas:

* leadership of whole-school approaches to mental health
- staff capability and confidence in supporting pupil wellbeing
* integration of wellbeing within school systems and policies

* development of preventative and peer support approaches.

As with much workforce development in education, outcomes
are typically reflected through changes in leadership practice,
professional capability and school culture rather than short-term
quantitative indicators.

Evaluation and
evidence development

Minds Ahead recognises the importance of continuing to strengthen
the evidence base for workforce development in school mental
health.

Programme evaluation is informed through collaboration

with academic partners, including Leeds Beckett

University through the Carnegie Centre of Excellence for @
Mental Health in Schools, alongside structured feedback -
from participating schools and educators. @

This work contributes to the wider evidence base @
around prevention, early intervention and whole-

school approaches to mental health within education
systems.
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Impact Report : building workforce capacity for school mental health

What this means for
schools and systems

Schools that engage with Minds
Ahead programmes build the
internal capacity to lead and
sustain a whole-school approach
to mental health.

Schools and trusts benefit from:
* stronger internal leadership of mental health
* more consistent and effective whole-school approaches
* increased staff confidence and capability

* improved identification and early intervention for pupils

At a system level, workforce development supports more sustainable
and scalable approaches to mental health, reducing reliance on
external provision alone.

Contact eoeo

Minds Ahead works with schools, trusts and system
partners to strengthen workforce capability in
school mental health.

To explore how this could work in your school or

trust, contact info@mindsahead.org.uk or visit the
Minds Ahead website.
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