
What does a resilient,
mentally healthy classroom

look like?

It is the job of teachers to challenge children
and to support them to make the greatest
possible academic gains. We have seen in

recent years, however, the toll this can take on
children and young people’s mental health
and wellbeing. So what are teachers to do?

One key answer is to think more broadly than academic outcomes when
considering their aims for the children and young people in their classroom (see
Outcomes Framework below). By paying attention to healthy habits, skills and
mindsets - and discussing these openly with children and young people -
teachers can create classroom environments where working hard supports
rather than imperils mental health. 

It’s of paramount importance that pupils feel
comfortable enough to take risks, attempt difficult work
and make mistakes. If they’re not being challenged,
they’re not learning.
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If you want to increase your intelligence, you have to challenge
yourself. That means taking on tasks that are a bit beyond your
reach, and that means you may very well fail, at least the first
time around. [...] Failure means you’re about to learn something.
You’re going to find out that there’s something you didn’t
understand or didn’t know how to do.

reflect on their classroom environment and the
extent to which they see these habits, skills and
mindsets; 
reflect on children and young people’s strengths
and areas for development;
guide planning; 
provide a common language to                        
 discuss these aims with pupils. 

Teachers can use this framework to: 

Daniel Willingham (2009) describes the key messages for pupils as follows:

Willingham, D., Why Don’t Students Like School? (2009), San Francisco: Jossey-Bass,.

Below is a framework of outcomes for children
and young people (Lloyd-Rose, 2018), illustrating
what you would see and hear in a resilient,
mentally healthy classroom where wellbeing is
high and failure is embraced as part of learning.

Feeling positive and willing to participate 
Willing to take risks in a safe environment 
Seeking out challenges and taking ownership of
learning 

The outcomes are grouped into three phases that
children and young people pass through as they grow
in confidence and resilience: 

1.
2.
3.

Lloyd-Rose, M. (2018) The Character Conundrum: How
to Develop Confidence, Independence and Resilience
in the Classroom, London:  Routledge.



I feel safe and comfortable in this
classroom
I trust my teacher
My teacher knows us and cares about us
My teacher sets us work we can do
My teacher believes in us and
encourages us
My teacher is interested in our opinions
I enjoy coming to this class

I work well with others
I support others and
seek their support
when I need it

Positive interactions
with classmates

Outcomes for children and young people in a
mentally healthy classroom 

Comfort and stability

We’re a team in
this classroom
We can all learn
from one another

Positive attitude
towards classmates

I ignore distractions and
can resist unhelpful
impulses
I pay attention to what
we’re doing I arrive punctually

I participate actively
in lessons

Self-control

Engagement

Feeling positive and willing to participate 



I pay attention to feedback
and act on it
 I give feedback to other
pupils and receive
feedback from them
I regularly take stock of   
 my progress

Mistakes are an important
part of learning
I’m not embarrassed
about making mistakes
Challenging work helps
me learn

Positive attitude to
mistakes and challenge

Engagement with
feedback

Outcomes for children and young people in a
mentally healthy classroom 

I know that
intelligence isn’t
fixed
I believe I can
improve with
effort and
practice

Growth mindset

I have a go at
things even if
they look difficult

Risk taking

I can see the progress I’m
making
Good feedback lets me know
what I’m doing well and what
I need to do to improve
I can get useful feedback
from adults or from other
pupils

Openness to
feedback

Willing to take risks in a safe environment 

I share my mistakes
so that others can
learn from them

Openness about
mistakes



 I keep going when I’m
struggling
 I use strategies to help
myself
 I seek out the resources I
need
 I only ask the teacher for
help when I’ve exhausted
all other options
I complete pieces of
independent work

Persistence

Outcomes for children and young people in a
mentally healthy classroom 

When I try hard at
challenging work I do
well at it
 I know what I need to
do to succeed at a task
I can deal with
setbacks

Self-efficacy

I seek out feedback
and use it to improve
I monitor my own
progress
I set goals for myself

Self-evaluation

 I can prioritise long term aims
over short term desires
 I seek out challenging work
 I organise my time and my
materials
 I work hard outside of lessons
 I do deliberate practice to
improve
I keep going over long  
 periods and in the face           
 of setbacks

Sustained effort

Seeking out challenges and taking ownership of learning 

This class matters to me
I have dreams for my future
I know how day-to-day work
connects to the future
I’m determined to succeed
I like to push myself

Intrinsic motivation

I’m responsible for my
learning
I know how I’m doing
and how to improve

Ownership


