
I’m a pastoral worker in a primary school in England. On a daily basis we see the
combination of mental health and safeguarding issues. I see it all the time. 

We’ve got such a huge problem with poverty, worklessness, drug abuse, alcohol abuse,
domestic abuse in our community... The local support services are so limited – they lean on
us! When we refer someone who’s going through a crisis they often say ‘They’re known to
us, they’ve been known to us for years, the threat is not serious...’ But how do they know it’s
not serious? 

Some families are treated by local services as though they’re a nuisance. We have to fight
their corner and help them access the support they need. It’s a huge amount to hold for a
pastoral worker.

I joined the school as pastoral assistant – supporting families that were in need. The role
evolved with me. The hours went up and the days increased as more families realised there
was someone they could talk to. We had to employ other staff to back me up! 
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It’s a juggling game – trying to balance the priorities. A whole day can go by on one family
having a real struggle. Or you plan to do one thing, then a child comes into the school and
makes a disclosure.  

We try and be responsive to external events too. We’ve done lots recently on Money Health,
fuel costs and cost of living, for example. 

I wanted to do a qualification to have some recognition that I’m actually doing a
challenging, complex job. The School Mental Health Specialist Masters has given me the
background theory behind what we were doing and helped me understand more about
how to prioritise and how best to do this important difficult job that I love so much. 

My role now is one of the Mental Health Leads in schools. I’m a face that
children and families recognise and trust. I’ve got 500 odd parents who think:
‘If I’m struggling, I’ve got someone I can come and speak to.’
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